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By achieving accreditation against the Lexcel standard you could see a reduction in your professional
indemnity premiums by as much as 20%

Research has shown that failures in administration
and service delivery, rather than a lack of legal
knowledge tend to lead to most complaints and
claims against solicitors, particularly in the areas of
casework and communication with clients.

Coupled with the increasing pressures to meet and
comply with certain legislative provisions, Lexcel wil
provide you with the framewark to take preventative
action and put systems and procedures in place which
will help you fo minimise mistokes and meet those
legislative requirements.

In times of increased competition and demand from
clients for evidence of good value and quality service,
Lexcel provides a competitive advantage and peace of
mind for clients. The Lexcel quality mark is evidence of
a welkmanaged practice committed o quality service.

What is Lexcel?

Lexcel is the quality mark awarded to those who
achieve the core requirements of the Law Sodiety
Practice Management standards. Written specfically for
the legal profession, it is relevant fo private practices of
any size, legal departments within the commercial
sector, the public sector, and sole practitioners.

Lexcel covers the eight areas of practice management:
© Structure and Policies

e Strategy, the Provision of Services and
Marketing

e financial Management

e Faclifies and IT

o People Management

 Supervision and Operational Risk Management
e (lient Care

e file and Case Management

The Assessment Network Ltd

Creating value through people

How Does Lexcel Work
Lexcel uses a simple and fransparent process:

* Independently assessed

e Available to any size or type of practice including
in house, local government and
sole practitioners

o Flexible approach; specifies standards, but
not procedures

o Three year validity with annual monitoring visits
e (ption to combine assessment with other quality

standards

Benefits
By investing in Lexcel, your practice is fiely to benefit
in o wide variety of ways:

® Increased profitability

e Minimise mistakes

o ffective risk management
* Management efficiency
e |mproved client care

e Jssist with compliance against the proposed new
practice management rules

e Assistance with best value compliance for
local authorifies

e Provides a competitive advantage and improves
marketability to prospective clients

® Reduced premiums on your professional
indemnity insurance

Why Not Challenge Yourself

In an increasingly competitive legal market the delivery
of exceptional dlient service is becoming more and
more important. The commitment of a practice to
deliver exceptional client service is the key
distinguishing factor in the market place. It is therefore
very important for practices to understond their client’s
expectations and confinuously endeavour to meet and
exceed them.

Increasingly, indemnity insurers will be looking
to see what risk management procedures your
practice operates, thus offecting your premiums
and insurance terms. Lexcel covers all of the six
key areas of concer identified by the Solicitors
Indemnity Fund.

Lexcel provides a solution to both of the above
current issues as the framework specifically covers
risk management procedures and systems, and the
provision of client focussed services to clients.

“Lexcel accredited firms have 40% fewer complaints
to the Law Society, per fee earner, than non-
accredited firms”

2004 study by the Independent Commission to the Law Society

To compete at the highest levels and prepare your
business for the challenging future ahead please
call 01480 479 222 or alternatively visit our
website www.tan.org.uk for information or o book
a consultation.




